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Social Connections – Mentoring Project 

 

Helping social 
enterprises to 
develop and become 
more sustainable 
Business in the Community (BITC) is 
working in partnership with The Wales 
Co-operative Centre to deliver a 
business mentoring project for social 
enterprises in Wales. 

The project will provide social 
enterprises with a business mentor to 
enhance their knowledge and support 
them to build a more sustainable 
business. 

 

The aim of the programme is for senior 
business leaders to share their wealth of skills, 
expertise and networks with social enterprise 
managers to help develop their knowledge, 
activity and confidence to build stronger, more 
sustainable businesses. It also provides an 
opportunity to help establish mutually 
beneficial partnerships between businesses 
and individual social enterprises over the 
longer term. 

 

 

 

The mentoring relationship will last for 
approximately one year and you will meet with 
a business mentor face-to-face a minimum of 
four times a year supplemented by additional 
meetings, phone calls and emails as 
appropriate. 

 

What we are looking for 

We are looking for social enterprises that feel 
they can benefit from one to one mentoring 
from a senior business leader.   Business 
mentors can support with: 

 Business Planning / Strategic Planning 

 Financial Management 

 Winning new business / contracts 

 Successfully marketing your products 
or services 

 Generating a profit  

 Diversifying into new markets 

 HR issues  

 Leadership and Management  

If you are a social enterprise that requires 
support with these or any other business 
related issue please contact Business in the 
Community. 

 
To find out how you can benefit please 
contact: Jill Salter, Operations Manager 


